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OUR SUSTAINABILITY STRATEGY

Our Lighthouse Model

Navigator visualizes our ESG strategy with a ‘lighthouse’ model.

This model has helped us focus activities on three key focus areas:
contributing to net-zero shipping; catalysing a low-carbon world; and
driving a diverse and inclusive shipping industry.

Within each of these areas, we highlight the most impactful contributions
we can make as a business and make these our key aims. For each aim,
we then identify the key levers that can support our success in these
areas. Our ESG strategy fully integrates parallel areas of our business
that intersect with our ESG agenda. For example, health and

safety, supply chain, innovation and research, regulatory

compliance, and ethical behaviour are all considered

within the lighthouse model.

Safe and secure
operations, reliable
and efficient service
and ethical behaviours
underpin our strategy

— Lighthouse Area

Contributing to
Net Zero Shipping

Catalyzing a
Low Carbon World

Driving a

L—o0 Diverse & Inclusive
Shipping Industry

— Key Aim

Contribute to the
shipping industry’s
target to reach net
zero by 2050

Derive revenues
from carrying
green and blue
cargo by 2030

Achieve 35%
women in onshore

management roles
by 2028
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— Key Levers

Improve technological
efficiency of vessels

Improve operational
efficiency of vessels

Launch e-ammonia and CO2
product offering

Launch customer emission
dashboards

Invest in green energy
production upstream

Ensure that 45% of hires
onshore are women

Achieve 30% women in
Board of Directors

Set up inclusion council and
launch employee resource
groups





